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FIG. 7. The consultative triad embedded in the social environment.

CONSULTATION TO THE COMPLEX
SOCIAL ENVIRONMENT

It can be observed that the triadic model offers gui
dance to intervention in the problems of institutions,
as well as to those of individuals. For example, a
"target" may be considered an entire class of students,
an entire hospital ward (as in token economies), or
indeed as any unit of a complex organization of what
ever size, so long as that unit is boundaried by be
havioral commonalities and common reinforcers. In
such instances, a consultant to an institution would be
guided by the triadic analysis to attend directly, not to
the target(s), but to the mediator units (nursing staff,
second-level supervisors, Board of Directors, etc.). The
Sources of Reinforcement may be grouped as described
above, and the same considerations applied to their
management. Indeeed, the consultation of any complex
social environment will require interpenetration of the
individual target analysis with modification at the in
stitutional level.

SUMMARY

In the present section, we have suggested a model
by which the principles of learning may be systemati
cally applied to the natural environment. The basic
technique is contingency management; that is to say,
a positively reinforcing event must follow desirable
behavior, and must not follow undesirable behavior. A
positively reinforcing event is defined as that outcome
in which the resolved sign of all sources of reinforce
ment is + . The task of the consultant is to select
mediators and behaviors which will maximize the posi
tive resolution. The task can be facilitated by attending
to the role positions and the specific available reinfor
cers for each individual in the chain. Each individual
in the chain must attend to the primary task of modifying
the behavior of the next individual in the chain, not the
target's behavior. That behavior should be chosen for
the next individual, which will then ultimately
maximize the behavior correction of the target.

